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SUMMARY 

Prorect Goal and Obredtves 

The YMCA Integrated Rural Development Program m Lebanon is a three-year project be-mg 
October 1, 1997 and endmg September 30, 2000 The mplementabon plan is scheduled for 
execubon on a yearly basis 

The U S  Agency for Intemabonal Development (USAID) is makmg avsulable to the YMCA, 
through a Cooperatwe Agreement dated September 30, 1997, the sum of US$ 5,773,844 over a 
penod of three years m support of this project The YMCA also expects to rme  the sum of US$ 
1,884,242 locally, m the form of community self-help donabons, contnbuhons from local 
governmental and non-governmental agencies and organlzabons 

The goal of the YMCA Integrated Rural Development Program m Lebanon is to promote stabhty 
and sustamable socio-economc development m targeted clusters of remote rural villages m 
Lebanon An Integrated package of project acbmbes designed to meet h s  goal is bemg 
mplemented m 6 clusters located m the cazas of Akkar (2), Baalbeck (I), Bmt Jbed - Maqeyoun 
(I), Nabaiyeh (I), and Rachaya - Hasbaya (1) 

The Integrated Rural Development Program IS addressmg identdied problems m rural Lebanon, 
lncludmg uneven post-civll war economc recovery, lack of economc opportunibes, rural to urban 
migrabon, enwonmental degradabon, and hsmtegrated structures of cimc parhcipabon m rural 
areas 

Despite the cessabon of anned ciwl conflict 8 years ago, Lebanon is stdl beset by signficant social, 
polibcal, and econormc problems created by the legacy of some twenty years of mtense fightmg 
Foremost among the challenges now facmg Lebanon is to address the contmwng legacy of 
economc mequality whlch was one of the sigrufcant contnbutmg factors to the outbreak of the civd 
war m 1975 In order to prowde for the stable post-war reconstmcbon of Lebanon, the current 
urban-rural unbalances m the nabonal economy and ~nfrastructure must be addressed to a g a t e  the 
excessive urbanlzabon and decmabon of the rural econormc sector of the country The YMCA 1s 
attemptmg to reverse h s  legacy of economc mequality and rural-urban hspanbes bv supportmg 
sustamable development acbmbes m rural and remote areas of Lebanon 

A hohsbc cluster approach has been designed to provlde targeted assistance for expanded econormc 
opportunibes and mproved community semce structures m the 31 rural vllages covered m the 
selected clusters In both its design and mode of mplementabon, the mtegrated set of project 
acbvhes, to be Implemented at the cluster level, are mtended to (1) rmbgate the negabve social and 
polibcal consequences of uneven econormc recovery, (2) lessen the trend of nual to urban 
rmgrabon, (3) promote local self-reliance, tolerance, and governance, and (4) mprove community 
awareness and the pracbce of appropriate enwonmental management procedures 

B proled Conwonents 

In response to a baselme survey conducted by the YMCA of community resources and needs m each 
of the targeted vllIages, the mtegrated package of acbmbes mcludes commumty rehabditabon and 
development projects m the followmg areas agricultural mfrastmcture, public works mfrastructure, 
health and educabon &astmcture, agricultural mcomegenerabon for women, commuty 
enwonmental management, and cinc parhcipabon and community educabon The mtegrated set of 
project acbmbes, designed to meet the objectives of rural development m Lebanon, are addressed m 
the program's 4 major sectoral components described below 



Component # 1 -Rural Infastructure Development and Rehabzlrtatzon 
The project's first and major component is subdlnded Into 3 major sectors 

Sector A Agricultural Infrastructure and skllls tralnlng 

Objecttve to ach~eve renewed and expanded economc opportunitres m the agncultural sector ma 
the constructron and rehabhtabon of agncultural mfrastructure, and agncultural skdls 
trammg for local farmers 

Project acbmttes 
a constructton and rehabilitat'lon of agncultural roads, bndges, and retammg walls, as well as 

mgabon canals, dams, reservolrs, ram-fed pools, and nver beds 
o skills trammg for local farmers to mprove producttrnty ma new mgatron techques, hgh 

yleldmg crops, proper use of pestrcides, and optanal use of natural resources 

750 lmear meters 
5,000 h e a r  meters 
1 

Expected total outputs for the 3 years of the project m 6 clusters 

Expected mpact m the 6 clusters 
mgation / cultrvatron of an ad&bonal11,055 hectares of land 

Sector B Publlc works Infrastructure and rehabll~tahon 

Aedw 
mgabon reservous 
re tamg walls 
cleanng of nver beds 
pllot fru~t tree nursery 

Mvi ty  [ Ou'tp~ts 

Objectrve to mprove pubhc &astructure, potable water supply, and piped sewage networks, as 
well as local managed capabihtres m the community comt tees  

Agricultural roads 
Agricultural bndges 
Imgatron canals 
Ram-fed pools 
Irngatron dams 

Project actrmtres 
o constructron and rehabhtabon of potable water networks, reservolrs, ramwater dramage canals 

and sewage water networks 
skills trammg for local leaders, comrmttees, technical personnel, and local NGOs to b d d  
capacities, promote effecbve management, and work towards sustamab~lity 

77 000 h e a r  meters 
6 
47,900 h e a r  meters 
3 
4 

Expected total outputs for the 3 years of the project m 6 clusters 

s~nngs. and wells 

Expected Impact m the 6 clusters 
Improved public infrastructure for 5,175 f m h e s  h u g  m the 6 targeted clusters 

Sector C Health and educabon lnfrastrudure and rehab~l~tabon 

Objechve to lmprove the quality and effemveness of health and educabon servlces m the targeted 
clusters vla the rehabilltabon of physical structures, lmproved equpment, and 
trammg for commumty members and health and education workers 



Project acbmbes 
0 rehabhtabon, fim~shmg, and equpment provlsion for local health &spensanes/centers and ftee- 

of-charge schools 
a skllls t r m g  for local community members and health workers m cnbcal pnmary health care 

lssues 

Expected total outputs for the 3 years of the project m 6 clusters 
I Ad3Vitv 1 oQ@tftd# f I m w  f Qafptttjs/# 1 
I Rehabllitatton and eqmpment 1 1 8 centers ) I rehabilltabon and eqwpment 1 24 schools I I promsion for health centers I I I for free-ofcharge schools I I 

Expected mpacts 
unproved health and educabon s m c e s  wth mcreased accessibility for all commmty members 
decreased mcenbves for seekmg health and educatton semces m urban areas 

Component # 2 - Agrzcultural Income Generatzon for Women 

Objecbve to provlde economc opporhmbes through skdk trammg m mcome-generabng acbmbes 
for women m remote agricultural areas 

Project acbvlbes 
o skills tramng for women partmpants m hygienic food processmg, natural preservabon 

techniques, entreprenewal skills, and sales and marketmg techniques 
establishment of a self-sufficient, sustamable Marketmg Unit to h k  the women's groups 
(producbon) wth markets (sales) whch are often found m cibes 

Expected total outputs for the 3 years of the pn 

mmo-enterprise t r m g  day 

ect m 6 clusters 
Actiwty m@@ 
development of 1 techtllcal assistance m 
marke& and I packagmg, marketmg, sales, I 
sales unit 1 busmess management I 

Expected mpact 
a mcreased opportunibes and skills for women m mcome-generatmg acbwbes 

Component # 3 - Community Envuonmental Management 

Objecbve to mplement adequate and enwonmentally sustamable management systems for sohd 
and water waste, as well as to mcrease awareness of, and mobhabon around, 
enwonmental issues 

Project acbmbes 
community awareness and trmmg sessions on enwonmental issues affecbng the commmty 
youth moblhabon and commumty actions m reforestabon acbvlbes 

m educabon and unplementabon of effectwe, low-cost management systems for proper sohd waste 
collectxon and disposal begw~ng at the household level 
pilot projects m low-cost, local level waste-water treatment and hsposal systems (1 e mulb- 
compartment filtering sepbc tanks) 



Expected mpact 
o mcreased effecbveness of commumty enwonmental management systems whch mll  decrease 

the adverse effects on the enwonment caused by inadequate systems of waste hsposal and poor 
land management 

Component # 4 - Czvzc Particpatron and Commcmw Educahon 

Objecbve to create awareness, promote ddogue, understandmg of dfierences, and to change 
people's atbtudes, and, to promote greater parhcipabon m local development to ensure 
long-term sustamabllity of the project's benefits 

Project acbmbes 
a conduct workshops, conferences, and s emar s  on such topics as cimc nghts and responsibihbes, 

techques  m problem-solvmg, group formabon, voluntemsm, the legal system, pohcy 
formulabon, and community leadership 

Expected Impacts 
higher level of social remtegrabon, commumty parkipabon, and collecbve mobiluabon around 
common issues 

a long-term sustamabillty and self-sufficiency of the developmental mibabves undertaken dunng 
the 3 year program by bmldmg local capacibes for team-work, plannmg, and management of 
projects 

The overall lmpact of zmplementatzon of these project actrvrtzes over a three year penod wzll be ( I )  
renewed and expanded opportunztzes for agricultural productron, (2) zmproved communzty wabzlzty 
and zncenmtes for resettlement, (3) zncreased opportunrtzes and skzlls for women zn mcome- 
generatzng actzwtzes, (4) zncreased eflectweness of communzty env~ronmental management systems, 
and (5) Increased cztzzen partzcrpatzon m cnnl Irfe 

CURRENT PROJECT STATUS 

The Integrated Rural Development Program ~s bemg mplemented on a yearly basis This document 
mll  report on the progress of mplementabon and the achievements of execubon for the penod 
beglnnmg October 1, 1997 and endmg September 30, 1998 In this document, the status of 
unplementabon and achevements are reported fmt  accordmg to cluster, and second accordmg to 
project component The followmg semen provldes a bnef summary of the overall project 
mplementabon status by tune sequence Execubon has proceeded, mth no major delays, accordmg 
to the schedule detaded m the ongmal project proposal (Attachment B) 



October 1997 to December 1997 
o promoted the project wrth all parhes concerned m the selected nual commmties, and sohcite8 

collaborabon and partnershp from leaders, cluster dabitants, and techxucal mtIllstrres 
o recrwted, trmned, and onented staff for the project (mcludmg admmstrabve posibons, 

technical admsors, field officers and coordmators) 
prepared log~stical operabon support to ensure smooth, efficient, and successful mteervenbon m 
the remote clusters 
conducted technical stuhes and needs assessments m the clusters 

January 1998 to March 1998 
The second quarter comcided wth the wmter season m Lebanon Due to the remote, mountamous, 
and high albtude locahon of the targeted clusters, many mllages were not easily accessible, and 
mfrastmcture work was not possible due to the harsh cha t i c  conditions As such, the followmg 
acbmbes were camed out dunng this tune penod 

planned and scheduled project acbmhes based on the technical studies and needs surveys 
conducted m the first quarter 
formallzed c o m m e n t  and cost-shanng wth concerned partners 
reported on finances and project c o m m e n t s  
recruited, organued, and began trmnmg of women m cottage lndustnes (m clusters accessible 
dunng the wmter season) 

Apr~l 1998 to September 1998 
Dunng the latter six months of the first year, the Integrated Rural Development Project moved lnto 
the executron phase Implementatron and execubon of project achmbes were camed out at full speed 
m the 6 clusters of 3 1 d a g e s  to take advantage of the summer season The followmg major achons 
were undertaken dunng tlus perrod 

conhnued the delivery of tralzung sessions to women m cottage mdustnes 
conhnued the punctual and successful nnplementabon and oper&on of acbvlhes 

0 finallzed the marketmg strateges, group orgamzabon of tramees, and mternal busmess structure 
of the marketmg component 
organued women cottage-mdustry tramees into groups and mbated producbon 
launched operabons of the marketmg and sales unit 

Desprte mrnor delays on account of the munrczpal electrons that were held In the majonty of the 
targeted wllages, project rmplementafion has proceeded accordrng to schedule 

I11 STATUS REPORT BY CLUSTER 

The cluster approach 

The YMCA Integrated Rural Development Program has been designed, and is bemg mplemented, 
accordmg to an mnovabve cluster approach By targetmg assistance to clusters of rural vlllages, h s  
approach maxlrmzes the Impact of lmted resources and generates economcally vlable and 
sustamable communitres By employing a cluster approach, the YMCA is attemptmg to create Zlnks 
between neighbonng communiQes and to bmg people together towards a reconclliatron of 
Merences Whlle the vanous vlllages of a cluster may encompass Merences according to religous 
or polihcal affillatrons, the cluster approach facihtates communibes to i d e n e  slrmlar problems, and 
to solve these on a cluster bas= Certam prqect acbmbes, therefore, are planned and mplemented 
by comrmttees whose members are drawn from all of the d a g e s  As a result, the cluster approach 
fosters understandmg, the identdicatron of common mterests and goals between neighbonng 
commumbes, and creates a &ed polibcal body to lobby for mcreased attenbon for what were (and 
are) neglected areas 



Through the cluster approach, the Integrated Rural Development Program u able to target a s s m c e  
to 3 1 vrllages m the 6 clusters, located m 7 of the Qadas of Lebanon, and reachmg a total popdabon 
of 19,690 fanuhes W e  these 3 1 targeted rural commwbes encompass a mde array of dBrences 
accordmg to religious and pohbcal affiht~ons, both mthm and between commumbes, they also 
share several sahent charactenstrcs remote and Qstant from the capital, Bemt, dependent on 
agriculture, m need of reconstrucbon and rehabilltabon of agricultural mfrastructure, madequate 
mfiastructural semces, enwonmental problems resulbng from rmproper Qsposal of solid and water 
waste, and, very conservabve athtudes, parbcularly towards women 

The first phase of the Integrated Rural Development Program, accordmg to cluster, mvolvd 
'prepanng the field' for the effecbve mplementabon and operabon of future project acbwbes 
Inibally the YMCA proceeded on a project-by-project basis m order to establ~h the organ1zabonYs 
and the program's cred~bility and to serve as a steppmg-stone to full ~mplementabon of an mtegrated 
cluster approach The beneficlanes of the program were Introduced to the cluster approach and its 
methods, and thus llnks started to be formed between people Secondly, the YMCA started to 
mobillze the three targeted groups (local leadershp, women, and youth) mthm each cluster around 
issues of common concern to create momentum for local development acbon Most mportantly, 
however, the YMCA estabhshed its responsibihty and transparency, and thus its creQbility dunng 
thu mibal phase which was compulsory to contmue mth the program 

Based on the above achevements of crehbihty, mobdmbon of local support, and formed Idsages, 
the program was able to proceed mto the second phase The second phase mvolved, fxst, bnngmg 
commumbes together to bramstorm for problem-solvmg and acbon on a cluster basis, and secondly, 
to carry out technical assessments and begm unplementabon For example, the followrng 
cooperabve, cluster-based projects are under study solid waste hsposal systems m the clusters of 
T~knt  and El Am, potable water network m the Akkar El Athka cluster, and a dam/catchment pool m 
the cluster of El Am Upon successful ~mplementatron, the YMCA mll attempt to rephcate these 
projects m the other clusters 

Perhaps the most ~ i g n ~ c a n t  achevement to date, however, has been secunng the collabora~on of 
the newly elected municipalibes (representmg mQ~dual  wllages) to also work together on a cluster 
basis The YMCA's partnershp has benefited mumcipalibes by prowdmg them mth technical and 
other forms of assistance on sectors that fall under then junsdicbon Furthermore, the YMCA has 
mibated and facilitated worlung relabonships between neighbonng vlllages that will ultmately 
result m greater cost-efficiency for the municipalibes concerned (for example, m rmplementmg 
mulb-vlllage solid waste management systems) The partnership of municipah~es, m turn, has 
benefited the YMCA because municipahbes have both the legal and representabve authonty to 
make decisions and endorse projects, and have budgets mth which they can engage m cost-sharing 
projects The results of the municipal elecbons for the 6 targeted clusters are presented m Table 1 
whch follows 



Table 1 Offlc~al Village Leadersh~p 

Cluster # 1 Akkar El-Atbka (North Lebanon) 

Orzentatzon The cluster of Akkar El-Atbka is located m the north of Lebanon, 150kms from 
B e n t  The three vlllages of this cluster - Akkar El Atbka (Kos & Shakdouf), El Dawra, and Aayat - 
have a total populabon of 2835 farmlies whch are from one religious confession These villages are 
remote and located m a high albtude, mountamous area, makmg access very uficult, parhcularly 
dunng the wmter Whlle the area is ideally mted to agriculture due to f e d e  soil, nch water 
resources, and a supporbve cllmate, only one f f i  of the culbvable area was m use pnor to the 
commencement of the Integrated Rural Development Project 

Cluster # 2 Tekr~t (North Lebanon) 

Orzentatzon The cluster of Teknt is located m the Qada of Akkar, 120kms fi-om Bemt The cluster 
is made up of 5 vlllages - Teknt, Eelat, Dahr El Laysyneh, Belt Mellat, and Jibra~l - mth a total 
populabon of 1,706 farmlies, and is mulbconfessional This area once benefited from fertile 
agncultural land and nch water resources Some vlllages st111 have adequate water resources, but m 
others the underground water supply has been depleted due to the presence of several artesian wells 
at lugher albtudes Due to a depleted water supply and the forced mgrabon of a segment of the 
populabon dunng the war, large tracts of agrrcultwal land were abandoned Agriculture has suffered 
from th~s  neglect and the lack of necessary agncultural infrastructure 



Cluster # 3 El An (East Beka'a) 

Orzentatzon The cluster of El-Am ~s located m the Qada of Baalbeck m the Beka'a Valley, 130kms 
from Bemt l lus  cluster mcludes 4 vlllages - El-Am, Fakha & Zaytoun, Jdsudet El Fakha, and El 
Nab1 O m a n  - mth a total populabon of 5,350 fmlies, and is mulbconfessional Thls area u 
mdely known to be one of the most economcally depnved regions m Lebanon The cluster d e r s  
from h t e d  annual ramfall, decreasmg flow from natural spnngs, low soil fertrlity, and a lack of 
basic Infrastructure This cluster has been the site of conflicts over water nghts for access to the 
h t e d  supply of water Fmally, mth the government's drug erakcatton campaign, the area lost one 
of its pmary  sources of mcome 

Cluster # 4 B~nt Jbe~l (South Lebanon) 

Orzentatzon The cluster of Bmt Jbeil ls located m the 'secunty zone7, m the south of Lebanon l k s  
cluster is made up of 7 vllages - Bmt Jbeil, Aitaroun, Maroun El Ras, Blida, Mays El Jabal, 
Mhaybib, and Amata - mth a total populabon of 3,925 farmlies, whlch are from one religious 
confession In adhbon to suffering repehbve waves of dtary acbons, the secunty zone has been 
segregated and isolated from the rest of the country smce 1987 It suffers from repression and 
hazardous secmty conhhons Access to, and communicabon wth, the rest of the country ~s 

extremely f i c u l t  As a result, development of the region has been stalled and a large percentage of 
the populabon, partrcularly the youth, are mgratmg to other areas to seek better livmg conkbons 

Cluster # 5 Kfarsvr (South Lebanon) 

Orzentatzon The cluster of Kfarsyr is located m the south of Lebanon, 85kms fiom Bemt 'lks 
cluster mcludes 5 vllages - Kfarsyr, Adslut, Brayka7a, Ksaybeh, and Su: El Gharbieh - mth a total 
populabon of 3,700 fadies ,  which are from one rehgious confession Unllke the rest of the country 
which started enjoylng peace and stabhty from 1991 wrth the cessabon of the civll war, this area 
stdl wtnesses - and has for the last 20 years - sporakc and repehttve d t a r y  operabons Waves of 
vlolence have produced waves of mgrabon as Inhabitants fled to more secure locabons 

Cluster # 6 Tannoura (West Beka'a) 

Or~entatzon The cluster of Tannoura is located m the West Beka'a Valley, along the borderlme of 
the 'secunty zone', and as a result, has a heavy mditary presence It is lOOkm from Belrut Thu 
cluster mcludes 7 vdlages - Tannoura, Belt Lehya, Am Harsha, Am Atta, Kfelr, El Khelwat, and 
Mymess - mth a total populaQon of 2,175 fmhes ,  and is mulb-confessional Water resources m the 
cluster are extremely llrmted r d a l l  levels are extremely low and ground/surface water sources are 
hghly contammated by sewage Thu remote and neglected area has wtually no economc 
opportunibes, resultmg m the mgrabon of a large percentage of the populabon to more prormslng 
areas 

7he follow~ng table (Table 2) hsts the actrwtres undertaken by cluster dunng the jrst  year of 
executron of the Integrated Rural Development Program 



Table 2 Activ~t~es Schedule by Cluster 
October 1,1997 - September 30,1998 

Akkar El Att~ka 
(Koss & Shakdouf) 
Aayat 
El D a m  

Clu Villages 
stef 

Tekrt 
Eelat 
Dahr El Laysyneh 
Jrbrad 
Belt Mellat 

El A n  
Fakiha & Zaytoun 
Jdaidet El Faklha 

Agrrculture Publlc Works I 

El NaM Ouwnan 
Wnt Jbeil 
Aybroun 
Maroun El Ras 
Blrda 
Mays El Jabal 
Mhayb~b 

Health B Education 

Bert Lahya 
A n  Harsha 

El K h h t  

Env~ronment 

8900m of agrrcultural roads 1 
br~dge 4 gangways 15m of 
retalnlng walls 

14600m of lrngatron canals 
agricultural sk~lls tralnlng 

6600m of agrlcultural roads 1 
bridge 9 gangways 450m of 
retalnlng walls 

1800m of rrngat~on canals 
agricultural demo plot & skills 

tn~nlng 
16000m of lrngat~on canals 

CIVIC Part~c~pation and 
Community Education 

48400m of agricultural roads 
185m of retaining walls 
1 rainfed pool 

Cottage Industry 
Training 

17400m of agrlcultural roads 
2 ganwys 

' 28900m of agrrcultural roads 
1 bndge 3 gangways 1Om of 
retaining walls 

1 ralnfed pool 

1 potable water tank and 
network 

rehab of potable water 
networks 

522m of road retalnlng 
walls 

585m of drainage canals 

1 potable water tank 
' 1 bridge 

700m of dralnage canals 
40m of road retalnlng 

walls 
rehab of water source 

and network 
500m of dralnage canals 
2 pumps 

assessment env~ronmental needs 
assessment 

construct~on of secondary 
level publlc school 

prrmary health care needs 
assessment 

* 2 waste water 
management systems 

1 water tank for publ~c 
school 

construcbon of 1 floor of 
v~llage school 

primary health care needs 'workshop on solid 
assessment waste management 

workshop on health plan 
assessment i 

- 

1685 nursery trees 

conference on roles and 
respons~bll~t~es of munlupal 
wunc~l 

workshop for local commlttees 
workshop on ch~ldren s rlghts 

protedlon 
trainlng camp for youth 
conference on roles and 

respons~bllltles of munlc~pal 
wuncll 

workshop on ch~ldren s r~ghts 
~rotedlon 

tralnlng camp for youth 
' workshop on municipal 
governance 

1 session planned 

2 sessions completed 

L I M y m s s s  I I I I I I 
Pkase refer to Annex B for a detailed account of activities in each cluster 

conference on roles and 
respons~blilt~es of munlapal 
counc~l 
'workshop for local committees 
" tralnlng camp for youth 
' voluntary youth work camp to 
rehab publlc school 
' conference on roles and 
responslblllt~es of munlupal 

2 sesslons completed 

2 sessions on going 



From the above cluster-by-cluster schedule of actmtres rt IS evrdent that the clusters are not all 
followrng an zdenbcal schedule of rmplementatron, nor are they even rmplementrng rdenhcal project 
actrvlhes Rather, each cluster IS advanczng at rts own pace, accordng to zts own pnonhes, 
capacltzes and znfiastructure needs 

IV STATUS REPORT BY COMPONENT 

The Integrated approach 

The Integrated Rural Development Program also employs an rntegrated approach to rural 
development "Integrated" refers to mulbple dunensions of the program Fmt, the program addresses 
every major socio-economc sector of the targeted clusters to ensure that the process of rehabhtabon 
and development is hohsbc and complementary For example, problems m the sectors of agriculture, 
public works, health, educabon, cimc parhcipabon, and enwonment are addressed smultaneously 
Secondly, the YMCA believes that If the developmental process is to be sustamable, it must focus 
not only on the rehabhtabon and development of physical mfrastructure, but also on the equally 
mportant objecbve of human capacity bwldmg Therefore, t r w g  m community management, 
sustainable practtces, and mbabves amed at changmg athtudes complement every mfr;lstructure 
mttabve mplemented m the program's components Fmally, the program seeks to mvolve all 
commumty members m the development of theu mllage and cluster As such, the project's 
components target the follomg three groups commumty leaders (official and nonsfficial 
leadershp), women, and youth 

Component # 1 - Rural Infrastructure Development and Rehabll~tatlon 

objedcves 
a to acheve renewed and expanded economc opporhmbes m the agncultural sector via the 

construcbon and rehabilitabon of agncultural mfrastructure, and agncultural slulls tramng for 
local farmers 
to mprove public mfrastructure, potable water supply, and piped sewage networks, as well as 
local managenal capabhbes m the community comrmttees 
to mprove the quality and effecbveness of health and educabon semces m the targeted clusters 
ma the rehabilitabon of physical structures, unproved eqwpment, and skills tmmng for 
community members and health and educatton workers 

Rattonale 
* to slow, and promde alternabves to, rural-to-urban mgrabon 

to remwgorate the pmary  mcome-generatmg sector m rural areas 
to mcrease households' lncome denved from agriculture 
to decrease mcenbves for seekmg health and educabon seMces m urban areas 

a to acheve healthier hves and commutues m rural areas vla construcbon and rehabhtabon of 
public works mfrastructure, parhcularly waste disposal and treatment systems 
to bmld local capacibes for sustamable management of public works 

Pro/ed Ad~vztzes The acbwtres of the rural mfrastructure development and rehabilitatron sector are 
&wded mto three 'sub-components' The actrwbes of the first sub-component - agncultural 
mfrastructure and skills t r m g  - mclude the construcbon of essentral ~nfrastructure (such as 
agncultural roads, ungabon canals, and retarrung walls) and the trmmg of farmers m new, but 
appropnate technology for mcreased agncultural producbvlty The second sub-component - pubhc 
works mfrastructure and rehabhtabon - mcludes construcbon acbwbes for dramage canals, potable 
and waste water networks, as well as complementary skdls trmmg to Improve local capacibes for 
management of public works The acbmbes of the final sub-component - health and educabon 
lnfrashucture and rehabilltabon - focus on the rehabilitabon of, and eqwpment promsion for, local 
health dspensanes and free-of-charge schools, as well as complementary skills tramng for health 
and educabon workers and awareness campsugns for local community members 



Status of unplementatzon and achtevements for the perzod endrng Sept30198 

D m g  the first year of execubon, a total of 68 separate rural mfrastructure development a&om 
were identdied, the majonty of which focused on agncultural dastructure Local commumhes 
have pnontued the development of their agncultural sector as agriculture is often the pnmasy 
mcome-generatmg acttvlty m rural and remote areas and tends to yleld mmehate econorms 
benefits Over 110 kilometers of agncultural roads and 32 kilometers of mgatton canals, as well as 
bndges, gangways, retammg walls, and rainfed pools were constructed to fachtate the reclamahon 
of uncdbvated agncultural land (Full details of projects and achievements are found m Table 3 
below ) 

Of the 68 acbons idenaed, 30 have been completed, 30 are m the executton phase, 5 m the 
procurement phase, and 3 m the agreement phase The YMCA is alreadv workmg m 28 of the 3 1 
targeted d a g e s  Where delays have occurred, they have largely been the result of cost-shatmg 
issues For example, follomg the signmg of agreements for rural dastructure projects, several 
communittes have taken longer than planned to mobilue the needed resources to fulfill  the^ pofions 
of the cost-shanng agreements 

In adhbon to agncultural and pubhc works lnfrastructure construcbon, pnmary health care 
needs assessments were carned out m the clusters of Akkar and Kfarsyr to hscover local health 
pnonttes and current health status m the clusters A focus group - also on needs assessment - was 
subsequently held wth health professionals, doctors, youth and parents Thls mformabon IS bemg 
used to design an appropnate pnmary health care program for each of the targeted clusters 

Fmally, the YMCA developed an agncultural trammg project w i t h  the rural mfrastructure 
development component Agncultural t r a m g  on sustamable and producttwty enhancmg pra&ces, 
as well as the transfer of appropnate technology, was conducted on the demonstratron farm m 
Jebrail and other farms m the region of Akkar Full details of this project are described below under 
Agr~cultural Slulls Tramng Sub-Sector 

Table 3 Rural lnfrastructure Development and Rehab~lltat~on 
Summary of Achievements by Sector 

October 1,1997 - September 30,1998 

I rehabhtabon of potable water source & 2 networks I 
Health and I prvnary health care needs assessments m 3 clusters 1 4 prolects m executton 
educatton 2 pubic schools constructed (or parbally constructed) phase or completed 
infrastructure and I - 1 water tank for public school I 

# of Projects I US $ 
amount 

49 projects m execubon 
phase or completed 

US$715,811 

15 projects m execwon 
phase or completed 

US$198,590 

Sector 

Agricultural 
Infrastructure and 
shlls tramng (A) 

Pubb  works 
infrastructure and 
rehabihtabon (El) 

rehabihtabon (C) I I US$67 746 
* Please refer to Annex A for a detalled hstmg of projects by sector, amount comrmtted, md 

Total Output 

110,400m agr~cultural roads 
3 bridges 
18 gangways 
660m of retamg walls 
32,400m long ungabon canals 
2 r d e d  pools 
1 agricultural demonstrabon plot 
562m of road re tamg walls 
1785m of dramage canals 
1 bridge 
2 potable water tanks 
2 Pumps 

relevant status 



0 Aarzcultural Skrlls Traznzn~ Sub-sector 

Furpose The sustanable mprovement of the agncultural sector by mcreasmg producboo~, 
mprovmg producbmty, decreasmg produmon costs, and adoptmg enwonmentally-sound pracbces 

Rationale 
1 Approxunately 90% of the populabon m the 2 clusters of Akkar depend on agriculture for then 

livehhoods 
2 To work towards the overall goal of the Integrated Rural Development Project, which w 

expanded and sustamable economc oppodmubes for the populabons of remote and rural areas m 
Lebanon 

Orrentation 
The agncultural trmmg described here IS bemg mplemented, for the tune bemg, m the two clusters 
of Akkar, m north Lebanon Agricultural trammg has been mcluded m the overall project design 
because the YMCA considers it to be an essentral element of agncultural development 
Ir&astructure construcbon and rehabilltabon alone IS not enough for long-term sustamabhty 
diastructure needs to be complemented by human capacity bddmg m the form of slulls t r m g  
In the Integrated Rural Development Project, therefore, agncultural development mcludes skills 
trmmg whereby the latest developments m technology are transferred to remote and small-scale 
farmers 

It is mportant to emphasize, however, that agncultural development is not synonymous 
mth rural development Indeed, agncultural development is of part~cular mportance to any rural 
development mibabve as it is the pmary  Income generatmg ammty for the vast majonty of the 
rural populabon But, rural development entads much more it is also the economic, social, and 
polibcal development of rural areas Recognlvng this, the YMCA has chosen to pursue an 
Integrated approach whereln agncultural development u just one - albeit an essenbal - component of 
the overall development of the targeted clusters 

Needs assessment 
The YMCA conducted a Partxipatory Rapid Rural Appraisal (PRRA) m the two clusters of AkRar 
to mvesbgate the status of agncultural pradces and to identrfy domms for assistance Local leaders 
and small-scale farmers were consulted through organued meebngs and farm-to-farm msits, and a 
thorough appraisal of  the^ needs was carned out by way of semi-structured mtemews and 
quesbonnares 

From the rapid apprsusal, the followmg issues and domms for assstance emerged 
1) farmers do not know how to make opbmal use of lrrmted resources (water, land, clmate) 
2) further, they do not know how to maxlrmze produdmty mthout causmg degradabon andlor 

deplebon of already h t e d  resources 
3) due to a lack of t echca l  knowledge, farmers do not have the capacity to dzagnose then 

problems (pests, drseases, weeds, etc ) correctly 
4) agam, due to a lack of technical knowledge, farmers do not have the capacity to treat theu 

problems correctly 
5) farmers do not have access to, and are therefore unaware of, recent developments m agncultud 

technologies and practrces (1 e mgatron, f d t r o n ,  chmgatron, mechanlzabon, hlgh yield 
crops, etc ) 

It was consequently decided that the most efficient way to attend to these identd5ed needs and t~ 
reahe  a transfer of appropnate technology would be to develop a demonstratron srte /model farm m 
the ~mmedate area 



The JebrazI Project 
A demonstratron srte / model farm has been developed m the vlllage of J e b d ,  m Akkar The 
purpose of the Jebrail project IS to demonstrate for local farmers, m the field, the advantages of using 

- and the means of unplementmg - new technologes and mputs Farmers wdl be able to see the 
matenal results of these changes, and to compare producbwbes mth thelr own fanns and pra&ces 
Furthermore, the emphasis is on pracbce farmers mll learn by domg and seemg, not solely through 
abstract theory The Jebrsul locabon was chosen accordmg to the follomg reqwements 

0 that the demonstrabon plot be sltuated m the actual clusters, and centrally located, so that all of 
the fanners of the 2 targeted clusters d l  have access to the farm and mll be encouraged to vlsit, 
parttcipate, and assess its progress regularly 

o that the area of the plot be large enough to support vanabon m plantmg 
o that the parameters of the locabon be s d a r  to that of the region such that the demonstrabon plot 

mll face s~rmlar problems to other farms of the area 

Adzvztres and zntplementatlon plan 
On-s~te Phase l d ,  

Purpose towards a more efficient use of the land and its lmtmg factors 
a) lntroduce new crops that have not previously been culbvated m the area * 
b) Introduce new vanebes of crops that are already faxmhar to the area * 
c) Introduce the pracbces of mgabon, chermgabon, and mechanlzabon to the area 
d) conduct contmuous, mformal, on-site tmnmg at every step of the model farm's development 
* new vanebes and crops to be rntroduced are chosen accordmg to thelr adaptabrhty to the area s soil water and chmabc 
condbons as well as therr marketabdity 
4 on srte refers to those acbvihes whch were camed out k c t l y  on the demonstr&on plot m Jebml 

On-s~te Phase 2 
Purpose towards a more efficient use of the land and its h t m g  factors 
a) Introduce the use of greenhouse producbon for vegetables to maxmuze the length of the growmg 

season, and thus to optntuze the use of the land through year-round plantmg and produ&on 
b) Introduce a greenhouse nursery for high-yleld dwarf h t  trees (to replace highly labor mtensive 

trees to achleve greater efficiency and producbmty) 

On-s~te Phase 3 
Purpose to transfer the optrrmzlng technologies and pracbces to the youth to ensure the 
sustarnabdity of agncultural development m the area 
a) use the demonstrabon plot as a locabon for the accelerated tmnmg (2-3 months of mtensive 

mstrucbon) of youth on agncultural technologes and pracbces 

Off-s~te (concurrently wth Phases 1 &2) $ 
Purpose to tram farmers on toplcs that cannot be demonstrated on the model farm, for example, 
prunmg techniques (as the trees are not of adequate sue), pest control (as not all pests are present on 
the farm), etc 
a) hagnosis and control msects, hseases, weeds 
b) p m g  and graftmg 
4 off-srte refers to acbvrties which could not be camed out on the demonstrabon plot and were therefore conducted at 
other sites throughout the cluster 

On- and off-site t r w g  mll cover the follomg pnmary topics 
1 farm prep for crop producbon 5 water & rate of appl 8 Pmmg & W g  
2 seed supply 6 weed control 9 storage 
3 mamtammg sol1 organlc matter 7 msect & hsease control 10 post-harvest handhng 
4 ferhlmg the crops 



Status of zmplementatzon and achzevements forperzod endzng Sept30198 

Dumg the first year of execubon, the YMCA Implemented Phase I of the agricultural skills traumg 
sub-sector Thrs lnvolved the preparabon and operabon of the demonstrabon farm m Jibrael, as well 
as formal slulls t r a m g  sessions Four slulls trammg sessions were conducted on the topics of pest 
and hsease control, mgabon and ferhgabon, and f&llzer use and applicabon A total of 158 
farmers from numerous vlllages parhcipated (Full deals  of the skills trmmg sessions are found m 
Table 4 below ) Actrons undertaken on the demonstratron farm as part of Phase I are desmbed 
below 

On-site Phase 1 
1 st) farm management 

1 extensive sod and water studres were completed, for the purpose of mgabon design and 
crop selecbon 

2 the followmg components of land preparabon were completed pnor to plantmg 
- cleanlng 
- plowlng 
- sod bed preparation 
- ferhher selecbon and apphcabon 
- soil preparabon and seedhugs 

B) applicabon of new technologies 
1 designed and lmplemented Dnp Imgabon System 
2 use of mechanmbon (rotovater) 

C) cropplng pattern 
1 the followrng crops were planted 

N B Due to delays m s~te preparahon, there was only tune to introduce 3 new crops m the first year of 
execuhon In subsequent years of execuhon, more new crops will be Introduced to the area usmg the 
demonstrahon farm However, 9 new vanehes of exlstmg crops were mtroduced as a means to estabhsh the 
project's cre&bll~ty and to slowly introduce change 



Table 4 Agricultural Skills Tralnlng 
October 1,1997 - September 30,1998 

Component # 2 -Agricultural Income Generahon for Women 

Objedwes 
to provlde opportumbes for sustamble mcome-generabon for women m remote rural vllages 
to make use of surplus (and often wasted) agncultural produce and to mcrease its value-added 
through processmg and marketmg 
to develop and Improve W s  between women graduates and potenbal markets m order to bypass 
"middlemen7' to whom much of the value-added is lost 

Title 

Pest and 
drsease control 
for apples 
pears, pepper, 
and eggplant 
Irngabon and 
fertzgatzon 

Fertzlrzer use 
and 
applrcatron 

Pest control on 
aImond and 
ohves 

Ratconale 
to expand overall agncultural producbvty 

0 to Improve the well-bemg of poor women m rural and remote vlllages by provldmg them mth 
sources of mcome, mcreasmg thelr access to crecht, and creatmg formal and ~nformal groups of 
busmesswomen graduates 

0 to promote healthy, safe, and chermcal-free food production 
to asslst households to preserve excess food from culbvabon unbl seasons or years of deficit 

#of 
Vill 

1 

6 

4 

2 

Bojed Adzvctces The pnmary acbvlbes of the agncultural mcome generabon for women 
component are skills trammg m cottage mdustnes, and the establishment of a marketmg and sales 
unit for the products of the cottage mdustnes The two-month tramng sessions mvolve four hour 
workshops, three tunes per week The sessions are dmded mto three components (1) theory and 
rabonale for the food processmg techmques to be learned [two weeks], (2) apphcabon and prachce 
of the learned techtllques [five weeks], and (3) accountmg, marketmg, and pncmg of products [one 
week] Women parhcipants learn to process dome-cally grown fnuts and vegetables by way of 
scientd3c, hygienic, and chermcally-fiee techniques The se l f -dc ien t  and sustamable Marketmg 
Unit is carrying out the followmg acbvlbes feasib~lity stuches, marketmg and sales promobon, 
transport and dutnbubon, standardmkon and quallty control, storage and packaging design, 
provision of technical assistance, basic trauung m bookkeepmg and management for women's 
groups, and s e m g  as an advlsor to these groups 

Objectives 

to tram partwipants m tmmg and quantrty of chermcal 
applicahons 
to introduce new developments concemg apcultural practrces 
to stress prevenhon of certcun problems as opposed to treatment 
to convey the importance of knowmg the actrve mgredlent 
to dorm partrcipants on the rahonale for, and tmmg of, 
mgahon 
to tram partrcipants m the quanhty and method of water 
applicahons 
to convey the benefit of Dnp Irr~gatron Systems 
to Introduce the concept of chemgahon 
to Introduce and explam varlous ferhhzers and methods of 
applicahon 
to tram parhclpants m selechon of fefillzers, qwmhty and tmmg 
of appllcatron for drfferent crops 

0 to Introduce concepts and methods of pest control for ohves and 
almonds 
to tram parhcipants m prevenhon of dtseases that affect ohes  and 
almonds 

Date 

26/7/98 

8/8/98 

24/8/98 

17/9/98 

Training 
Time 

3 hours 

3 hours 

2 5 hours 

3 hours 

-- 

#of 
Partic 

34 

49 

54 

21 



Status of zmplementatron and achtevementsfor theperzod endzng Sept30198 

The first six months of the project were devoted to preparabon for, and launchmg of, the tmnmg 
sessions Flrst, stu&es were made of local agricultural produ&on m order to design appropmte 
courses Secondly, tramees and tramers were recmted, and schedulmg of the courses was f k e d  
Fmally, the trammg sessions were started In the latter SIX months, trammg contmued and 28 new 
products were standarhed, for a total of 81 Merent consumer products (please refer to Annex C 
for a complete Iistmg of these products) However this penod was pnmanly devoted to the 
development, maugurabon, and operabon of the producbon and sales urut More generally, dunng 
the first year of execubon of this component standarhabon and proper pncmg of products was 
established, and momentum was created for producbon and sales In adhbon to the trammg received 
m the formal, scheduled sessions, the YMCA accompanied the women tramees through all of the 
stages of producbon - for example, bottlmg, transport, storage, marketmg - and negobated mth  
prospecbve buyers on ther behalf Through t h~s  demonstrabon, the women graduates gamed 
expenence m the enwe process of producbon, and became more confident to pursue this process 
mdependently 

A) Tranmg achevements Throughout the first year of execubon, 6 trammg sessions were 
conducted 4 have been completed, 2 are on-gomg, and a seventh has been planned These sessions 
were attended by 258 rural women, from 22 Merent villages, and m total mvolved 169 t r m g  
days A summary of these sessions follows m Table 5 Furthermore, 7 women who were premously 
tramees were lnvrted to joln the t r m g  team for subsequent sessions m other regions of the 
country For these women, this component of the Integrated Rural Development Program has been 
successful m generatmg a double economc Impact on ther lives, m terms of econormc returns as 
tramers m the short-run and as producers m the long-run 

B) Markehng achievements With the s tandarbbon of numerous consumer products and the 
fmahzabon of trammg acbmbes, the YMCA launched its first attempt at producmg on a larger scale 
for sales on the market Already, 3328 units of 33 Merent products have been produced, and 728 
units have been sold @emls of producbon and sales are found m Annex D ) Dunng the first 
twelve months of execubon, several exhibibons of the products were held, and women graduates 
were organized Into producbon and marketmg groups The YMCA parbcipated m two exhibibons 
(please see Table 5 below) m which women graduates gamed expenence m promotmg and sellmg 
thelr products, and prospectwe buyers (parhcularly major consumers from the s m c e  mdustry) were 
Introduced to the products Furthermore, the women graduates parhcipated mdependently m four 
exhibihons These exhibibons were held m Tyre, Nabatyeh, Mayrouba, and Zahleh Parhcipants 
who have received triutllng m group work and m steps to nubate mformal or formal marketmg and 
producbon groups such as cooperabves have already formed 8 informal groups and 4 cooperabves, 
mth a total of 79 women Involved m the orgamzabonal process (Detsllls of the producbon and 
marketmg groups formed LS found m Annex E ) 



Table 5 Agricultural Income Generat~on for Women 
October 1,1997 - September 30,1998 

2no3 Markebng promot~onal stands and exhrb~trons 

Component # 3 - Commun~tv Env~ronmental Management 

objectzves 
e to mplement adequate and enwonmentally sustamable management systems for sohd and water 

waste 
a to mcrease awareness of, and mobiluabon around, enwonmental issues m remote and rural 

vlllages 

Ratronale 
to decrease the adverse effects on the enwonment caused by madequate systems of waste 
dlsposal and poor land management 

e to mcrease commmty awareness, parbcipahon, and apphcabon of enwonmentally sound 
prachces 

a to mprove the @ty of livmg condlhons at the local level, mcludrng reduchon of health 
problems 

Project Actcvztzes The actmbes of the community enwonmental management component 
compme pnmanly of educabonal and awareness campmgns, reforestabon, and mfrastructure 
development Youth, m parhcdar, is recervlng trmmg m project development and management 
related to enwonmental Issues Infrastructure development IS prunanly concerned wth the 
construcbon of solrd waste and waste-water management pllot projects m d a g e s  of the targeted 
clusters, but rt also mcludes the constru&on and rehabhtahon of damage control mfrasiructure, 
such as culverts and re tamg walls (to prevent so11 erosion) 



Status of unplementairon and achrevements for the perrod endmg Sept30/98 

Dunng the first year of mplementabon, a &verse range of acbvbes were carned out under the 
community enwonmental management component Five acbons were identdied m 4 Merent 
clusters, of whch 3 have been completed, one is m the execubon phase, and one is m the agreement 
phase The total cumulabve Input level of these 5 acbons is equal to US$ 140,611 from USAID 
grant funds (A summary of these acbons can be found m Table 6 below and the correspondmg full 
detds are m Annex A enclosed mth this report) Fmt, enwonmental needs assessments and 
scienbfic testmg of resources were conducted m order to design appropnate programs and projects 
Program execubon proceeded on both ~nfrsrstructure works and human capacity buddmg Forty-two 
parbcipants attended a workshop on solid waste management m the Kf'syr cluster, and a 
reforestabon campaign was held m the Tannoura cluster The youth of Akkar El-Attrka who 
parbcipated m the leadership and project development trmmg camp offered by the YMCA have 
already successfully planned and received endorsement from thelr mumapal authonbes to construct 
and manage a sports field (mth adjacent facihbes for showenng, changmg) and a reforestabon plot 
m then cluster The construcbon and mplementabon of a waste-water pilot project m Akkar El- 
Atbka has been completed, and testmg is now underway to measure the redumon m basic oxygen 
demand (mpact mhcator 5 3 2) Based on the successful complebon of thls first pilot project, the 
YMCA has received mulbple requests from the other targeted vllages for s d a r  waste-water 
management systems, mth offers of enhanced cost-shanng Tesbng and assessment is currently 
bemg carned out m several other villages for determmabon and selemon of lowcost, appropnate 
technology for waste-water management systems (smce, for example, appropnate filtenng systems 
must be chosen for each context) 

The development of solld waste management systems was mibally delayed due to the 
municipal elecbons of Apnl 1998 Followmg the ele&ons, municipal councils m the clusters of 
T e h t  and El Am approached the YMCA to request partnership m the design and mplementatron of 
solid waste management systems Site selecbon was undertaken by each municipahty accordmg to 
enwonmental and legal considerabons, and the Mmistry of the Enwonment collaborated to 
confirm that the selected sites met enwonmental standards At present, the YMCA is finalrang 
agreements wth the concerned municipahbes regardmg project costs and procurement of physical 
matmals However, m adhbon to considerabons of project design, mplementabon, and financmg, 
the two partners (YMCA and the municipahbes) must agree to methods for ensunng the 
sustamabllity of the project Because it is the mmapalibes that mll be responsible for the day-to- 
day operabon and long-term sustamabhty of the sohd management systems, the YMCA is currently 
plannmg trammg workshops for municipalibes on solid waste management 

Table 6 Commun~ty Env~ronmental Management 
October 1,1997 - September 30,1998 

Cluster 
No 
I 

11 

V 

VI 

I 

Date 

-- 

24/7/98 

24-25/4198 

1&3/4/98 

-- 

Actlvity 

1 waste water management system 

- conducted envuonmental needs 
assessment 
- Qstribuhon of solid waste collechon 
contamers 
workshop on solid waste 
management 

reforestabon campaign 

1 waste water management system 

Details 

- construchon completed and testmg underway to 
measure reducbon m baac oxygen demand 

-- 

- 42 parhclpants 

- 1685 nursery trees planted 

- m agreement phase 



Component # 4 - Civic Parhapahon and Cornrnunitv Educahon 

Objectives 
o to enhance awareness among cihens of then commumbes' developmental problems and of the 

capaclbes of commmbes to solve these problems 
0 to empower local comttees  and volunteer lay leaders through skills t r a m g  m needs 

assessment, plannmg, proposal mtmg  and execubon, and evaluabon of projects 
to promote and Improve skllls m dehberabon, dmlogue, negobabon, and confhct resolubon 
to organue and m o b b e  youth for voluntary work at the community level 

0 to promote civlc educabon, democrabc pramces, self-reliance, tolerance, and local governance 

Rationale 
a to promote social remtegrabon, community parttcipahon, and collectwe mobkabon around 

common issues 
a to ensure long-term sustamability and self-sufficiency of the developmental mibabves 

undertaken durmg the 3 year program by buldmg local capacihes for team-work, plannmg, and 
management of projects 

Project Actzvzties The acbwbes of the CIVIC educabon and commmty parhcipabon component are 
designed to address the respecbve needs of the component's three target groups local conumttee 
members, recently elected municipalibes, and youth In response to a parbclpatory needs 
assessment, the follomg major foci for assistance, t ramg,  and awareness-rasmg have been 
identdied (1) local commrttee members wdl receive skills t r m g  m ldentrficabon of common 
Issues, problems and solubons, group work, project management, and how to overcome obstacles m 
the way of achievmg memgf id  parbcipabon, (2) municipalihes mll receive pre- and post-ele&on 
educabon on  the^ roles, nghts, and responsibhbes vls-a-ws then cons~tuencies, and trauung m 
democrahc pracbces, project management, and logisbcs of municipal governance, a pre-elecbon 
awareness campaign mll be dnected to the local community addressmg the d e h b o n  and role of 
mumcipahbes, as well as a rabonale for cihens to parhcipate m elecbons, and (3) youth mll recelve 
educabon on democrats pracbces, volunteensm and development, and t r m g  m team-work, 
leadership, project mhabon, execubon, and management 

Status of unplementation and achzevements for theperiod endzng Sept30/98 

Dumg the first year of execubon, 6 major trallung events were conducted (and 2 adhbonal events 
are planned) m which more than 450 parhcipants were mvolved from all regions of the country A 
complete 11stmg of acbwbes and achievements IS found m Table 7, whch follows 

A two day mtensive t r a m g  session was conducted for commttee members, official and 
non-official leaders of the Akkar El Athka cluster m which the concepts of parhcipabon and local 
development were Introduced and discussed, and slulls were developed for team-work and collectwe 
commumty acbon (A s~mlar trmmg session was planned for the Kfarsyr cluster, but was delayed 
untll secunty cond~hons p e m t  the safe conductron of such a meetmg ) Two separate week long 
camps were conducted for the youth of the Akkar El Athka and Kfarsyr clusters m which youth 
were encouraged to assume an acbve role m theu communibes' development and were trsuned m 
group work, project mibabon, development, execubon, management, and evaluabon In adhhon, 
post-tramg consultabons were held mth the youth camp parhc~pants to fust hscuss whether or not 
they would llke to become players m the development of thex local commumbes, and second, to 
facihtate mtmbon of projects and then execubon These youths have smce identdied projects whch 
they msh to pursue, and are workmg on the necessary steps for execubon 

The youth of Akkar El-Attxka have successfully planned and received endorsement from 
thew mwucipal authonbes to construct and manage a sports field (mth adjacent facilibes for 
showemg, changmg) and a reforestabon plot m thelr cluster In Kfarsyr, youth have already 
organized and conducted a first aid t r m g  course mth the Red Cross, and are currently 
mvesbgatmg a second project wluch would mvolve reforestmg and creatmg a natural recreabon area 
m the cluster 



Youth from these 2 clusters i e Akkar El Attka and Kfmyr were brought together m 
September 1998 to parkipate m a voluntary work camp which took place m the vlllage of Adshlt m 
the cluster of Nabatyeh This camp enabled youth from Merent religious communibes and regons 
of the country to Integrate through w o h g  together on a project for communal benefit Fmally, 
trammg for the newly elected municipal councds m the cluster of El Am on m u c i p a l  governance is 
planned for October 1998 

Table 7 CIVIC Partlclpatlon and Commun~ty Educat~on 
October 1,1997 - September 30,1998 

V PROGRAM IMPACT INDICATORS 

In agreement m t h  USAID7s "Lebanon C o u n q  Development Strategy" the YMCA has devlsed a 
set of cnbcal mhcators correspondmg to the planned outputs of each project segment to be 
Implemented under the Integrated Rural Development Project These project mdicators are 
consistent m t h  the mtermehate results of the country strategy and they specifically contribute to the 
USAID strategic objectwe of "Expanded Economc Opporhnibes" Although the Rural 
Development Program ~s shll at the early stages of project mplementabon, an es tnabon of the 
expected level of mpact after project complebon have been assessed on a project by project basis 
and an actual and contmuous measure of the mpact denved by the beneficlanes after project 
complebon have been measured as of September 30, 1998 Amex G provldes the 

# of Partl- 
clpants 

100 
50 
40 
3 5 

27 local 
leaders 

38 northern 
NGOs & 

schools' reps 
28 youths 

58 youths 
from the 2 

clusters 

25 local 
leaders 

50 youth 
from 3 
clusters 

25 mmcipal 
reps 

Date 

11/5/98 
15/5/98 
23/5/98 
26/5/98 

19&21/ 
6/98 

29- 
3017198 

13- 
20/7/98 

22- 
29/7/98 

-- 

22- 
24/9/98 

Planned 
for Oct 

Code 

CP1 

CP2 

CP3 

CP4 

CP5 

- 
CP6 

CP7 

CP8 

Cluster (and 
location) 

Akkar El Attka 
T e h t  
Tannoura 
Kfars~r 

Akkar El A& 

Akkar El Atth 
& Tekrit 
m l ~ o l l )  
Kfarsyr (Bemt) 

Akkar El Attrka 
&Teknt (T3emt) 

Kfarsyr 

Kfarsyr 

ElAm 

Activity Title 

Role and 
Responsiblll- 

hes of the 
Mmcipal 
Council 

Empowenng 
Local 

Cofnrmttees for 
Develop-ment 

Works 
Chldren's 

Rlghts 
Protechon 
M o b ~ h g  
Local Youth 
for Achve 

Parhapahon 

Mobil~zlng 
Local Youth 
for Achve 

Parbclpahon 
Empowering 

Local 
Comttees  for 
Develop-ment 

Work 
Rehabil~tahon 

of Public 
School 

Mmc~pal  
Governance 

Format 

Confer- 
ences 

Work- 
shop 

Work- 
shop 

T r a q  
camp 

Tramng 
camp 

Work- 
shop 

Voluntary 
work- 
camp 

Work- 
shop 

Objective 

To raise awareness of and hscuss the 
role and responsibihhes of mmc~pal  
counclls 

To achvate the role of local 
commrttees as partrcipants m and 
leaders of local development 

Slulls t r a m  for the prevenhon of 
and mtervenhon m nunor 
delmquency 
To introduce and tram youth m 
parbclpahon, commmcahon, 
democracy, group work, needs 
idenhficahon, project management, 
and envuomnental issues 
(as above) 

(thls workshop has been delayed unhl 
a later date due to secunty 
conhhons) 

To mtegrate youth from dtfferent 
religious cornrnumhes and regions of 
the country to work together on a 
project for communal benefit 
To hscuss the roles, nghts, 
responslbillhes, and logishcs of 
mmclpal governance 



plannedlest~mated level of the mtermedlate result millcator of the mal ~c~ a d  
enwonment components of the program as coded below 

Intermdate Result 1 1 Communiaes rewtahzed 
Rural Infrastructure Develoument 

Sector (a) Agriculture 1 1 2 Hectares culbvatedlmgated acrementally (Hectares) 
1 1 2a New hectares brought under mgabon 
1 1 2b New hectares accessed 
1 1 2c New hectares reclauned or terraced 
1 1 2d New hectares wrth unproved lrngatton 

Sector (b) Pubhc Works 1 1 3 Access to lmproved public ~nfrastructure ( F d e s )  
1 1 3a Access to unproved potable water supply 
1 1 3b Access to rehabilitated/new sewer system 
1 1 3c Access to rehabilitatednew dramage canals 
1 1 3d Access to protected roads 

Sector (c) Health and Educabon 1 1 4 Improved health and educatton semces 
(Rabo 1/8, days, mt s )  
1 1 4a Improved health and educatton facilibes 
1 1 4b Volunteer days/sessions and follow-up 

Community Enwonmental Management 
I R 5 2 Land areas m rural commumty clusters are placed m enwonmentally 

managed use (hectares) 
5 2 1 Number of hectares restored to sustamable agriculture 
5 2 2 Number of hectares dehcated to enwonmental use 

I R 5 3 Appropnate solid waste and wastewater treatment methodologes mtroduced 
5 3 1 Number of vlllages mth acceptable sohd waste treatment 
5 3 2 Reducbon m basic oxygen demand (BOD) at key demonstrabon sites 

Income Generatmg Acbv~ttesl Cottage Industry 
1 1 5 Increase productton/sales levels 

Civrc Parhciuahon and Communitv Educabon 
1 1 7 Volunteer community awareness sessions/days 

Table 8 , as follows, IS a summary schedule of the total, end of project, and actual to date mpad 
millcators as assessed and measured by the project staff as of September 30,1998 



TABLE 8 Summaw Schedule of the Total Planned and 
Actual Todate Pm~ect lm~act lnd~cators in the Cluster 



VI LEVEL OF LOCAL CONTRIBUTIONS / COST-SHARING 

Commmty mvolvement m project financing u an important considerabon m judgmg local 
comrmtment to, and therefore the long-term sustamabhty of, a p-cular developmental mtmtwe 
Cost-sharmg mth the local community occurs on mtually all projects Local contnbubons are, on 
average, 30% but can be as high as 75% on certsun projects (Please refer to Annex F for full d e a  
of project cost-shamg ) Local contnbubons generally take the form of donabon of the land on 
which constmctron wdl occur, donabon of matenals, h c t  fmancmg, or provision of volunteer or 
paid labor As the full hst of project cost-shmg m Annex F mdicates, the level of local 
contnbubon vanes accordmg to the type of project bemg implemented and the socio-economc 
condbons of the commumty for example, some vlllages and clusters are better able to m o b h e  the 
resources needed for greater cost-sharmg m pro~ects 

Durrng the first year of project lmplementahon 73 rural mfiastructure and enwonmental projects have 
been approved for fundmg and execubon The cumulatwe total du-ect cost of these 73 acttons ~s currently 
estlrnated at US$2,146,83 1 (100%) The amount of US$ 1,122,758 was provlded from USAID funds m 
order to supplement mobhed local self-help contnbubons valued at US$ 1,024,073 (48%) of whlch 
US$596,850 ~s the estunated value of donated land and the remamng US$427,223 con-tute the value 
of volunteer labor and cash donahons The summary of the breakdown of cost-shanng and relatwe 
percentages can be found m Table 9 below 

Table 9 Infrastructure and Env~ronmental Project Cost Contr~but~on Table 
(October I, 1997 - September 30, 1998) 

VII COLLABORATION WITH OTHER INSTITUTIONS 

USAID funds 
Local contnbubons 

Total project cost 

Coordmabon and collaborabon contmues to take place at all levels mthm the program This 
mcludes nabonal, Muhafazah, Qada, and local commumty The major development dunng the year 
has been the elecbon of the municipalibes and the opportunity for effectwe actron mth the local 
government Thls provldes an addibonal avenue for financial coordmabon smce the municipalibes 
have responsib~lity and authonty over budgets 

Significant collaborabon mth the government takes place mth the technical rmtllstnes of Water and 
Electrical resources and the Enwonment m s  is seen through technical coordmabon m the clusters 
on acbvlbes m lrtlgatton and potable water lnfrastructure and on the pilot solid waste management 
system projects On a regular basu, coordmabon meetmgs are takmg place m order to jom efforts 
and resources of both the Enwonment Mmutry and the YMCA m order to develop a wable sohd 
waste pilot project on sound enwonmental bass The Enwonment h i s t r y  has offered to the 
YMCA so far its technical resources m the process of site idenbficabon, compostmg process, and 
experhse m awareness rasmg for solld waste separabon at source 

U S $ Amount 
$ 1,122,758 

596,850 (value of land) 
427,223 (labor and cash) 

$2,146,831 

In adhhon, due to the frequent coordmabon meetmgs convened by USAID wth all NGOS 
pmcipatmg m the Clusters, areas of overlap and potenbal delmeabon of actmttes are dtscussed 

Percentage 
5 2% 
28% 
20% 
100% 



IX IDENTIFICATION OF PROBLEMS AND/OR DELAYS IN PROJECT IMPLEMENTATION 

1 Sohd waste/ Commmty enwonmental management component 

Delays have been encountered m the construcbon and mplementabon of the sohd waste 
management pilot project m Kfarsyr on account of the mmcipal elecbons At the commencement of 
the project, municipalibes &d not exlst m the targeted clusters and therefore collaborabon on 
projects was sought from local commttees However, several mcultres were encountered mth the 
local comt tees  due to thelr lnformal structure, mabihty to make official endorsements or legal 
decisions, and the fact that they have not been elected by speclfic consbtuencies Whlle the attenbon 
devoted to electrons and the transfer of authonty mibally caused delays, the opportunity to wodc 
mth elected municipal representabves is a welcome development for the Integrated Rural 
Development Project Mmcipahbes have both legal authonty and representabve authonty (from the 
consbtuencies which elected them and which they serve) to make decisions and endorse projects 
Furthermore, municipahbes have budgets mth whch they can engage m cost-shmg projects 
Fmally, waste management IS m fact a responsibility of the municipahty, and as a result, the newly 
elected municipalihes are very eager to collaborate mth the YMCA on these issues 

11 Bmt Jbeil Cluster 

The progress of acbvlbes m the Bmt Jbeil cluster have been hmdered by the situatron of the secunty 
zone Although mfrastructure acbmbes have taken place, the ability of the technical team to 
conduct, onent and provlde t r a m g  on the other components, specifically the enwonment, cimc 
partrcipahon and community educabon, and cottage mdustry trammg, of the program has been 
affected as the travel of the technical team to the area has been ddEcult Nevertheless, the YMCA 
contmues to stnve to overcome these obstacles and has sought to be flexlble wth the approach To 
date the YMCA has mplemented acbwbes m agricultural mfmstructure, public works, and health 
and educabon 

111 Relieflwelfare onentabon 

One of the drfficulbes of the operatmg context, followmg the civil war and the years of stnfe, IS a 
tendency mthm some vlllages to assume that assistance should be provded mthout any local 
mvolvement or cash contnbubon As an example, m the south the Council of the South has 
identdied and implemented projects wthout any community partxipabon The consequence of ths 
pattern is that the vlllages have not mmehately understood the process and methodology of the 
YMCA m mplementmg the program In some cases the YMCA has needed to clearly mdicate that 
parhcipabon is an essenhal component and that If this should not be achieved that acbvlbes may not 
take place In these cases, most often the vllages have begun to change then onentabon and, 
although more slowly than other remons, are beglruung to partrcipate 

X CONCLUSION 

In the summabon of the f a  year of mplementabon of the Integrated Rural Development Program, 
several aspects are clear 

1 The YMCA, due to its years of experience and high level of credibility on a natxonal level, has 
mmeaately begun to mplement the program and dld not encounter ~ i g ~ c a n t  delays to start- 
up Moreover, due to its extensive networks, the YMCA has qwckly Qssemmated mformabon 
about the program and its components to all partrcipatmg clusters of vlllages 

2 In areas such as the Beka'a where the expectabons of the populabon have often been m e d  
wthout concrete results forthcormng, the YMCA mvested significant efforts m onentmg and 
educatmg about the program but also m e h a t e l y  delivered mth concrete achons Thus the 
parhcipatmg vlllages are respondmg posihvely 



3 The YMCA has rapidly formed a hgh level technical team and mobhzed them around each of 
the components In several cases, where new acbvltres are bemg undertaken as pdots Jibrael 
farm and waste water management system, concrete projects have been mplemented and the 
results are bemg momtored Surroundmg villages have already begun amtatmg to parbcipate m 
these acbwbes 

4 The YMCA has remaned flexlble and adept at respondmg to pnonbes emanatmg &om local 
communitres Tlus has mcreased the potentd for long-term effecbveness and sustamabhty of 
the program Tlus has been achleved wlule mamtammg a high standard and demand for local 
contnbuhons to ensure a process of local ownershp of the development program 

5 The results of the mmcipal elecbons sohdly endorsed the YMCA approach smce sigdicant 
numbers of leaders from local comt tees  (workmg mth the YMCA on the Integrated Rural 
Development Program) were elected to posibons m mmcipal leadership 

The results of the first year have verified that the cluster concept and mtegrated approach IS both 
appropnate and effecbve Nevertheless, the operatmg context of the program is highly complex and 
challengmg and long-term by nature One of the most mportant components, ciwc parhcipabon and 
commmty educabon, is at its early stages and reqwres sigmficant mvestment to ensure posibve 
outcomes The YMCA has identdied this as an area of pnonty and mll mcrease its emphasis on the 
component dunng the next year The components of rural infrastructure development and 
rehabilltabon, agricultural mcome generabon, and commututy enwonmental management have 
achieved mportant results and mll contmue to be emphasued Each cluster mtegrates all  
components but proceeds on the appropnate pace and scale accordmg to the local situatron 

In addressmg these problems through targeted assistance to the clusters of rural mllages, the YMCA 
Integrated Rural Development Program is contrrbutmg towards demonstratmg an effecbve approach 
to decreasmg the potenbally destabil~mg nabonal, regional, economc, and confessional tensions 
whch would be exacerbated by uneven economc recovery and development m Lebanon 

X ANNEXES 



ANNEX C 
YMCA Integrated Rural Development Program 

Agricultural Income Generat~on for Women 
L~st of Products 

October 1,1997 - September 30,1998 



ANNEX D 
YMCA Integrated Rural Development Program 

Agricultural Income Generation for Women 
Major Indicator level of production I sales of the women tralnees 

pomegranate molasses 
dried moulo*eh 

To be under produchon m summer and fall of 1998 



ANNEX E 
YMCA Integrated Rural Development Program 

Agricultural Income Generat~on for Women 
Support lnd~cator number of formal and ~nformal women's groups formed 

October 1,1997 - September 30,1998 

Trarnang by the likiC-4 pnor to the Integrated Rural Development Program 

AREA 

Wad El Arayesh / Bekaa 
Fourzol / Bekaa 
Dex El Ahmar / Bekaa 
Heme1 / Bekaa 
Kfarzebiene / Mount Lebanon 
Dex Kanoun / South 
Zrariye / South 

Trarnrng through the Integrated Rural Development Program 

tal number of formal (cooperatrves) women s groups formed 
tal number of rnformal women's groups formed 

# OF WOMEN IN 
EACH GROUP 

10 
12 
10 
7 
7 
10 
5 

TYPE OF GROUP FORMED 

Cooperatwe 
Cooperatme 
1 informal group 
Cooperatwe m process 
Cooperatwe m process 
1 lnformal group 
1 lnformal group 



YMCA lnteurated Rural Development Prouram 
Rural & Environmental Infrastructure Development 

Listing of Projects 
October 1,1997 - September 30,1998 

Annex A 

Page 9 

RI-NIV-12 
RI-PWII-13 
RI-Nl-14 
R I-NI-15 
RI-PWNI-I6 
RI-ANI-17 
RI-A/111-18 
RI-NllI-19 
RI-N111-20 
RI-Nil-21 
RI-ANI-22 
R l-AN-23 
R I-AN-24 
RI-PWN-25 

IV 
I 
I 
I 

VI 
VI 
Ill 
Ill 
Ill 
I1 
VI 
V 
V 
V 

Aytaroun 
Koss Akkar 
Koss Akkar 
Shakdouf Akkar 
Tannoura 
Tannoura 
Fak~ha 
Zaytoun 
Jdaldet El Fak~ha 
J~brael 
Mymess 
Slr El Gharbreh 
Ksaybeh 
Ksaybeh 

Agrrculture 
Publ~c works 
Agriculture 
Agriculture 
Publ~c works 
Agriculture 
Agrrculture 
Agriculture 
Agrrculture 
Agrrculture 
Agriculture 
Agrrculture 
Agrrculture 
Publrc works 

12 500m of agricultural road & 185m of retalnlng walls 
Potable water & network 2665ml 
2 500m of agricultural roads 
1500m long of agricultural roads 
Pump &Accessor~es 
4050m long of agr~cultural roads 
400m long of lrr~gat~on canals 
2 950m long of lrrrgatron canals 
3,500m long of rrngatron canals 
700m long of lrrlgatron canals 
5,800m long of agrrculturaL roads,l brldge 

33 092 
23 500 
4,000 
9,260 
8 850 

21,295 
7 144 

40,440 
42 592 
5,382 

19,427 

Completed 
Execut~on phase 
Completed 
Execut~on phase 
Execut~on phase 
Completed 
Execut~on phase 
Execut~on phase 
Executron phase 
Completed 
Executron phase 

5,500m long of agricultural roads Igangway 1 3  495 
2 500m long of agncultural roads 3,800 
Rehabrlratron of water source and networks 30 300 

Execut~on phase ' 

Completed 
Agreement phase 
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Annex B 

YMCA Integrated Rural Development Proaram 
st~na - of Pro~ects bv Cluster 

October 1,1997 - September 30,1998 
Cluster No. II . Teknt CTeknt, Felat, Dahr El Laysvneh, J~brael. Re~t Mellatl 

EMlll-4 Teknt Environment Solid waste containers 2 000 - 2 000 

J~brael Agriculture Tra~ning I Agricultural demonstrabon plot, 3 training sessions 15 025 15,025 

Code No Location 

Cllll-7 J~brael 

Totals 

I 1,800m long of irrigation canals I I I 

Marketma Techntaues 

: Agricultural demonstration plotlskllls training 

; solid waste containers I I I 

Village Included 

reknt, Beit Mellat Jibrael 

' 6,600m long of agricultural roads, 9 gangways, 1 bridge 

: 450m of retaining walls I I I 

Amount S 

15 000 

80,643 

Local S 

1 000 

11 1,563 

Total $ 

16 00 

195,84 



Annex B 

YMCA Integrated Rural Development Proaram 

Agriculture 400m long of Irngaton canals I 7 1441 2 0001 9 144 
I I I I I 

October I, 1997 - September 30,1998 

Cluster No. Ill . El Aln El Am, Fak~ha & Zaytoun. Jda~det El Fak~ha. El N a b 1  Ousmanl 

Code No Vlllage Project Sector Project Output Amount $ 

Agriculture 950m long of lrngatlon canals I I 1  8261 2 5001 14 326 
I I I I I 

Local $ 

I - I - I  9 

RI-Aflll-20 

RI-Aflll-41 

RI-AAll-42 

RI-AflII-5 

RI-Aflll-6 

RI-H0111 31 

RI-PWIIV-54 

I I I 

Tra~n~nalFood Preservation & Markettna Techniques 

Code No Location Village Included 1 Amount$ I Local $ I Total $ 
I I I I 

Zaytoun 

Jda~det El Fakha 

El Nab1 Ousman 

El Aln 

El An  

El Nabi Ousrnan 

Jda~det El Fakha 

Jda~det El Fakha 

RI-Nil167 IEI Nab1 Osman l~gnculture 1750m long of Imgaton canals 

CIA113 IEI A I ~  IEI Aln El Nab1 Ousman 1 9 5571 I 000l 10 557 
I I I I 

Agnculture 

Agriculture 

Agriculture 

Agriculture 

Agriculture 

Agriculture 

Health & Educabo 

Publlc works 

11 547 

239,003 

1 I Villages I* 2 training sessions In food processing Potable water networks I I I I 

2 950m long of lingaton canals 

3 500m long of irrlgatlon canals 

2 l00m long of lrrigaton canals 

1600m long of lrngation canals 

2,550m long of ~rngaton canals 

I ,200m long of lrrlgaton canals 

Flnlshlng for one floor /village school 

Rehab~lltaton of v~llage potable water networks 

2 067 

105,207 

clnll-4 l ~ a k h a  l~daidet El Fak~ha, Fakha Zaytoun 

13 614 

344,210 

7 756 

17,313 

256,316 

40 440 

42 592 

28 987 

11 679 

17 210 

13,260 

21 500 

32 81 8 

* 16000m long o f  Irrigation Canals One floorhrillage school Totals 

1 000 

2,000 

107,207 414 

20 650 

17 500 

5 600 

3 040 

16 450 

12 800 

8 500 

14 100 

8 756 

19,313 

363,523 

61 090 

60 092 

34 587 

14 719 

33 660 

26 060 

30 000 

46 918 



Annex B 

YMCA Integrated Rural Development Program 

October 1,1997 - September 30,1998 

Cluster No IV . B~nt Jbe~l tBlnt Jbell. Aytaroun, Maroun El Ras. Bl~da. Mavs El Jabal. Mhavb~b. Alnatal 

RI-PwllV-38 

RI-NIV-55 

RI-AAV-59 

RI-NlV-62 

Totals 

Blnt Jbell 

Bint Jbe~l 

Aytaroun 

Bllda 

6l7 

Villages 

Public works 

Agriculture 

Agnculture 

Agriculture 

Retain~ng walls lv~llage sports faclllhes (1 20m long ) 

RehabilitaBon of rainfed pool 

6 500m long of agnculture road 

6 500m long of agricultural road 

*48,60Om long of agricultural roads, 185m retaining walls 

* 522m long of road retaining walls 

* 585m long of Drainage canals "One water tank for school 

* One Ralnfed pool 

16 700 

28 175 

4 225 

8 500 

155,035 

58 300 

10 800 

26 000 

13 000 

211,029 

75 000 

38 975 

30 225 

21 500 

365,914 



Annex B 

YMCA Integrated Rural Development Program 
st~na of Pro~ects bv Cluster 

October 1,1997 - September 30,1998 

ne bridge, 700m long of drainage canals, 40m long of road retaining wall 

Rehabilitation of one source & networks 



Annex B 

YMCA lntearated Rural Development Program 
J-~st~na of Pro_rects by Cluster 

October 1,1997 - September 30,1998 

* 1 rainfed pool * 2 pumps 

* 500m long of drainage canals 

* Reforesfaflon with 4685 nursery tree 

%- 
r3 



ANNEX C 
YMCA Integrated Rural Development Program 

Agricultural Income Generat~on for Women 
L~st of Products 

October 1,1997 - September 30,1998 

I I apple jelly (new) I 



ANNEX D 
YMCA Integrated Rural Development Program 

Agricultural Income Generation for Women 
Major lndlcator level of product~on 1 sales of the women tra~nees 

October I, 1997 - September 30,1998 
I PRODUCTION I SALES 

PRODUCT NAME QUANTITY I WEIGHTPER I QUAN'ITIY 

pear compote 
peach compote 
peach compote 
apple jelly 
Prune Jam 
cherry jam 
cherry  am 
bltter orange jam @leces) 
bltter orange jam @leces) 
apncot jam 
rose syrup 
mulberry Syrup 
011 preserved eggplants 
011 preserved green beans 
011 preserved green beans 
grape leaves 
grape leaves m water and salt 
P P e  megar 
apple vinegar 

keshek (goat nu&) 
keshek (goat and cow mdk) 
concentrate of grapes 
concentrate of bltter orange 
Qstdled roses water 
labneh m 011 
green beans m tomatoes 
concentrate of tomato wfiout salt 
concentrate of tomato wlth salt 
Ketchup 
Kawarma 
lemon syrup 
Qstdled orange flowers water 
green beans m water and salt 
squash m water and salt 
Tomatoes 
pickled cocktall 
ptckled cocktall 
peach peels jam 
ollves 
zaatar (thyme) 
pomegranate molasses 
dned mouloukhleh 
apple jam shces 
whole fig jam 
pickles 
grape Jam 
grape molasses 
whpped grape molasses 

(# of urn) 
250 
120 
50 

200 
200 
206 
24 
150 
120 
500 
48 
120 
200 
11 
13 
48 
150 
50 
72 
130 
85 
350 
12 
12 
50 
12 
48 
9 

24 
6 
9 
6 
3 
7 
6 
12 
12 
3 

To be under production in summer and fall of 1998 

UNIT 
500 gr 
500 gr 
1000 gr 
500 gr 
500 gr 
500 gr 
38 cl 

1000 gr 
500 gr 
500 gr 
55 cl 
55 cl 

1000 gr 
1000 gr 
500 gr 
500 gr 
500 gr 
750 ml 
55 cl 
1 kg 
1 kg 
55 cl 
55 cl 
55 cl 

500 gr 
1000 gr 
380 cl 
500 gr 
250 ml 
1000 gr 
55 cl 
55 cl 

1000 gr 
1000 gr 
1000 gr 
500 gr 
1000 gr 
500 gr 

(# of unas) 
2 1 
34 
2 
3 1 
23 
3 0 

samples 
13 
52 
78 
17 
42 
105 
8 
13 
14 
22 
2 
23 
5 

20 
16 
5 
4 
30 
12 
30 
7 
24 
6 
6 
5 
1 
7 
5 
10 
3 
2 



ANNEX E 
YMCA Integrated Rural Development Program 

Agricultural Income Generation for Women 
Support Indicator number of formal and ~nformal women's groups formed 

October 1,1997 -September 30,1998 

Traznuag by the M C A  prwr to the Integrated Rural Development Program 

Trmnmg through the Integrated Rural Development Program 

Total number of formal (cooperatwes) women's groups formed 



Annex F 

YMCA Integrated Rural Development Proaram 
Rural & Environmental Infrastructure Development 

Projects Cost Sharrng 
October I, 1997 - September 30,1998 

Page 1 



Annex F 

Rural & Env~ronmental Infrastructure Development 
Projects Cost Shar~ng 

October 1,1997 - September 30,1998 

Page 2 

J~brael Tralnlng 
Total U 5 $ 

15 325 
1,122,758 

15,325 
2,146,831 596,850 427,223 



YMCA lntearated Rural Development Proaram 
R R t  e Deve 

and Relatlve lnd~cators 

October I, 1997 -September 30,1998 
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Annex G 
Health & Education Sector 

bvironmental Sector 
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